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Innovation

PERFORM 
Reposition core business to maximize resilience

TRANSFORM 
Create new growth engines

Goal: find the strongest competitive  
advantage your current model can  
sustain in a changing market 

Not only cost-cutting but also  
asking: what can we still do better  
than our rivals?  

What must we do differently?  
 
Why do customer stay with us?

Goal: Embrace the possibilities  
of a new market to conceive  
new competitive advantages  

Not further exploiting current  
advantages but asking:  

what unmet needs do new customers  
have in the future environment?

Why so few companies get this right, 
while it is so obvious?!
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Percentage change of stock price
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Fashion Industry – January 2020 to January 2022
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Nike has grown digital sales by nearly $4B since 2016
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Nike’s digital commerce 
sales, in billions, from 
2016 to 2020.
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Nike brand global sales by channel
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2011 15.2 2.9

2012 17.4 3.5

2013 19..4 4.4

2014 20.7 5.3

2015 22.0 6.6

2016 22.6 7.9

2017 23.1 9.1

2018 24.0 10.4

2019 25.4 11.8

2020 23.2 12.4

2021 25.9 16.4

$ Billion

Sales to wholesale customers                Direct sales to consumers
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Insight so far:  

You need a shared viewpoint within your 
team; otherwise, the everyday tactical moves 
won’t add up.
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Under resource constraints, have the right 
kind of conflicts…
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Insight so far:   
If you don’t fail, you are not learning. If you 
don’t share your failure, you are not sharing 
your learning.  

Recall an instance at your current company 
or elsewhere that lessons are shared with 
transparency?  
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